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Company Background

Global General Technologies, Inc., headquartered in Miami, Florida, is 
engaged in the design and implementation of high technology end use 
surveillance and warnings systems that serve as an early warning system to 
safeguard key national infrastructure assets. The company provides sophisti-
cated technology and simple to execute solutions designed to prevent threats 
by determining the possibility of threat on certain predetermined criteria. The 
technology provided by the company integrates high quality visuals, sound, 
seismic and thermal sensors with satellite technology and robotics, primarily 
catering to the requirements of oil refineries, port terminals and military 
installations. The H7 division caters to both domestic and international home-
land security markets. The division is engaged in the marketing, selling, 
installing and maintenance of surveillance and warning systems to oil 
production facilities. It also provides system products and control center solu-
tions to road and utility systems.
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Global General Tech-
nologies, Inc.
CORPORATE HEADQUARTERS 
201 S. Biscayne Blvd.
28th Floor, Miami Center
Miami, Florida 33131

SILICON VALLEY OFFICE 
2055 Gateway Place
Suite 330 
San Jose, CA 95110

www.globalgeneraltechnologies.com 
 or www.h7ss.com
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Products & Services
 

 

Silent Soldier
 
The Silent Soldier product is specially designed and engineered for use at high 
value large-scale facilities like oil refineries, pipelines, port terminals and 
military installations. The product is based on a technology that integrates 
information from superior information collection hardware (like videos, audio 
and advanced ground sensors) with the company’s proprietary technology. The advantage of this technology, which 
can work around the clock, lies in its unique ability to detect multiple threat situations and take steps to prevent them 
rather than working on a technology that provides information to react after an attack is already executed.  

The company plans to introduce its Infra Red Silent Soldier, which is an advanced version re-configurable 
surveillance system designed for long distance infra red and visible light detection.

Mobile Soldier

Mobile Soldier provides a remote control platform for automated distribution of 
Silent Soldier to key desired locations. The functioning can be controlled from a 
remote location by applying wireless, satellite or other net-based communication 
technologies.

Other Flagship Products

Intelligent Communication Network (ICN)

The Intelligent Communication Network (ICN) helps configure different forms of data 
for real-time analysis and information generation based on its analysis that in turn 
facilitates instant decision-making. The software operates upon video streams to extract 
motion and track objects giving real-time feedback to camera units and providing 
browser-based interfaces (GUI) for control and maintenance.
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Attributes: 
  • Seamless communications to command and control center              
  • Peer to peer communications
  • Decision making capability
  • Seal healing and resource capability
  • Multiplexing and onboard storage
  • Formatting, routing and video encoding

Seismic/Infrared Sensor Networks
These networks work on one-way analog sensor units that rely upon neural network software to resolve information 
needed from a large quantity of sensor units.  These sensor systems operate within self-defining and self-healing 
networks.

Smart Optical Sensor (SOS) 
The Smart Optical Sensor is a rapid image-processing platform that enhances the capability of existing and new 
sensors, facilitating a higher degree of reliability in detection, motion tracking, and object classification and 
recognition. These algorithms are part of H7’s portfolio of advanced video analysis and augmentation modules. The 
technology allows easy deployment of multiple cameras in an allocated and scaleable network that provides 
autonomous surveillance.
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Investment Highlights

Market Opportunity

The domestic and international homeland security markets are estimated to be $32 billion and $90 billion, 
respectively. The department of homeland security has allocated more than $1.1 billion to improve the ability to 
identify threats, prevent and protect disasters aimed at safeguarding key infrastructure in the United States. 
Additionally, funds to the tune of $400 million are sanctioned to enhance the security of transportation systems with 
greater focus on Port Security and Transit Security.

The stress towards increased security measures from threats like terrorism provides a significant market opportunity 
to Global General Technologies, Inc. The Silent Soldier product of the company has gained attention with the virtue 
of its unique technology. This is evident from the fact that the company has obtained a MOU from the University of 
Shanghai to jointly produce roving Silent Soldiers for the World Expo, which are expected to generate $40 million in 
revenue in the near term. It has also obtained four purchase orders from separate entities in India. 

Innovative and Unique Technology Offering

The Silent Soldier System developed by the H7 Security Systems division of the company is set to revolutionize the 
protection and security industry.  The company received a product innovation award for its Silent Soldier System that 
highlights the latent potential of the product. The Silent Soldier System is designed to find large-scale applications by 
making the best use of intelligent communication, sensor detection and threat determination.  The uniqueness of the 
product lies in its technology that aims at preventive action on threats rather than taking remedial action after an act 
of terror has taken place. The product works on assessing a set of pre-defined inputs, which qualify an act to need 
immediate attention.  The product can also be operated manually from a remote base with the help of a secure 
web-based interface, adding another layer of security. 

The Silent Soldier is targeted towards refining companies, oil pipelines, marine terminals, border surveillance, 
military installations and storage tank farms. The product is slated to find wide acceptance in domestic as well as 
international markets that are dealing with high terrorism and harbor security issues. The product bridges the gap 
which earlier existed due to the unavailability of a player providing real-time command and control system 
integration solution.

Acquisition Synergies

Global General Technologies has acquired Airspeak, Inc., which engages in providing a platform to companies that 
provide real-time information access of corporate databases to its users.  FLAIR mobile tablet of Airspeak, Inc., is 
becoming increasingly popular and has attracted multi-industry exposure due to its attribute of being used as a 
stand-alone device with enhanced security. The acquisition of Airspeak will help the company make its mark in the 
wireless data access market. The acquisition brings along with it a record backlog of $3 million that will not only 
generate additional revenues but also will provide a strong opportunity to tap the potential embedded in this niche 
market.  
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Leveraging Global Research Capabilities

Global General Technologies outsources development to some of the best product technology developers. There are 
more than 100 engineers around the world providing dedicated support. Aim8 protects its intellectual property of the 
company by never sharing the entire solution to a given team. The intellectual property is maintained in San Jose, 
California. In addition to this, the company has undertaken significant research and development efforts towards 
developing state-of-the-art solutions for Surveillance, Warning and Interdiction (SWI) networks.  Further, it is 
anticipated that these efforts will result in the development of major contracts and substantial sales revenues over the 
medium term.

Expanding International Reach

H7 has launched its business operations in Japan and South America, identifying the growth potential in these 
markets. H7 Security Systems Japan will be headed by Mr.Kosugi who will be in charge of business development and 
the setting up of the new sales and marketing division. Mr. Montanez will have the same responsibilities for the H7 
Security Systems South America division.  The company anticipates that there is huge market potential in the 
Asia-pacific region that coincides with the company’s strategic operational initiatives. This opportunity is slated to 
provide significant revenue generation potential in the near term. 

Cost Savings

Installing security systems from H7 offers a direct saving in comparison to the cost of repairs arising out of the 
damage done by a terrorist attack or natural calamity. If an organization is likely to loose $150 million in case of any 
unforeseen event, it can install a protection system at a cost of $20 million and reduce its risk by 50%, thereby getting 
a direct cost saving of $55 million.    
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Industry Analysis

The importance of national security has increased significantly following the terrorist attacks of September 11, 2001. 
Countries across the world are focusing on improving security to protect key infrastructure, strengthening border 
security and adopting measures to avert acts of terrorism. In addition to terror threats, there is emphasis on limiting 
the damages caused by natural disasters like hurricanes.  

Prior to September 11, 2001, the country lacked proper incident management systems and was not fully equipped to 
plan to effectively manage the situation post an act of terror. Keeping this on record, $18 billion has been allocated 
across the states of United States to increase the level of preparedness against unanticipated and unforeseen events.     

Security and surveillance and warning systems have gained importance and are rapidly evolving as a new service 
industry dedicated to providing high-end advanced technology solutions. The focus has shifted to becoming a 
service provider rather than a company offering security products due to the inconveniences of maintenance 
contracts. Moreover, the current day technology is more software centric. With the complexity and sophistication, 
designing and development services are viewed as key features of system deployment costs. 

The services of security and protection firms are targeted towards government, educational institutes, corporate and 
high technology companies, the banking industry, healthcare facilities and residential areas. According to research 
done by a leading consulting firm, the industry was valued at $11.91 billion in 2005 and is anticipated to grow to 
$27.24 billion in 2012, exhibiting a compounded annual growth rate of 12%, primarily attributable to the growth in 
demand for security systems and solutions. This latent demand will help companies like Global General 
Technologies, Logicon and Computer Sciences Corp. to gain a strong foothold in this market.  

Global General Technologies is eyeing a $300 million market size in four countries in the near term, with major 
contributions coming from the US, India, South America and China. 

Projected Security Solutions Market
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Global General Technologies is an integrator of solutions and purchases off-the-shelf products. Therefore, it faces 
minimal risk from a lack of suppliers and materials. For the development of proprietary software, various 
independent contractors are available. The products and services of Global General Technologies are primarily 
targeted towards oil developing regions and companies engaged in oil refining. The danger to oil producing 
companies can be easily identified by assessing the impact of acts of terrorism or a loss due to natural calamities. 
Typically, oil drilling facilities are huge facilities with a number of complex, interlinked operations that are difficult to 
protect and are largely dependent on electrical power, water and support organizations. The surveillance products 
are categorically directed to tap the potential markets in 43 countries.

It is anticipated that an act of terrorism on a large oil drilling or exploration or an infrastructure installation is likely 
to cost more than $250 million.  Implementing a protection system to guard the transportation and production 
facilities costs only $35 million as compared to the $250 million cost in repairs. 

Global General Technologies has established itself by making significant inroads in several oil producing companies 
and is expected to become an industry leader with the successful implementation of Surveillance, Warning and 
Interdiction (SWI) networks.  In the next five years, the company plans to capture seven percent market share in the 
selected surveillance market. 

Market Potential
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Financial Analysis

Global General Technologies is still in the developmental phase and has not generated revenues in the first two 
quarters of 2006. 

The operating expenses of the company stood at $816,262 in 1H06 as compared to $343,421 in t, reflecting an increase 
of 138% attributable to a sharp rise in consulting expenses for the first six months of 2006. Compensation expenses 
almost doubled from $53,000 in 1H05 to $105,000 1H06. Professional fees saw a significant decline from $66,245 in the 
first half of 2005 to $22,000 in the first half of 2006.  General and administrative expenses increased 160% to $27,484 as 
compared to $10,524 in 1H05. The increase in expenses can be largely associated with structuring the business 
pertaining to the launch of products targeted towards domestic and international homeland security. 

At the end of the second quarter of 2006, the company had cash totaling $52,338, which will not be adequate to meet 
its expansion plans and working capital requirements. It is anticipated that the company will require approximately 
$2,500,000 to fund its research and development and marketing initiatives over the next twelve months. Additionally, 
another $750,000 will be needed to meet overhead expenses of the company. 

In order to fund the operations, the company has to raise funds by issuing convertible notes, debentures or make 
private placements. 
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Valuation Model  

We have developed a valuation model for Global General Technologies, Inc., based on the present value of the 
expected future cash flows (DCF model). The key assumptions for the DCF model are as follows:

Based on these projections, the NPV of cash flows = $141,511
The total NPV of the Cash Flows and Perpetuity = $13,768,370

Based on an estimated 16.5 million outstanding share count, the NPV per share is estimated at $0.81. 

• Global General Technologies is expected to generate $1,800,000 from the launch of business operations in 
South America and Japan in FY2006. Revenue is expected to grow at 483.3% for 2007, as the company will 
be generating revenue in all of the quarters as compared to only two quarters in FY2006, attributable to the 
strong market potential of high-end surveillance technologies.
 
• Beyond 2007, revenue is expected to grow at a rate 100% in FY 2008, and 50% for 2009 and 2010.

• Operating expenses have been estimated to be approximately 79.2% of revenue in 2006. It has been 
assumed to be 47.5% of revenue in 2007 and 2008, and 50% in 2009 and 2010.

• Other operating expenses comprise of research and development expenses and general and 
administrative expenses. 

• Research and development expenses are assumed to be $450,000 of revenue in 2006. They are estimated 
to grow at the rate of 75% in 2007 and 25% in 2008. Thereafter, they are expected to grow at the rate of 15% 
for 2009 and 2010. Expenditures incurred on research will play a pivotal role in the expansion of the 
company’s business. The company has to invest in research and development to constantly introduce 
innovative technology products and keep upgrading its existing product portfolio.  

• General and administrative expenses are projected to be $1,200,000 in 2006. For 2007, these expenses are 
estimated to be $2,625,000. Thereafter, they are expected to grow at the rate of 15% for the remaining three 
years of the forecasted period. With the expansion of business, the company will witness higher 
consultancy and professional fees and increased expenses on maintenance to sustain its operations.

• Capex is estimated to be $200,000 in 2006 and is expected to grow at the rate of 15% in 2007. Thereafter it 
is expected to grow at the rate of 5% for the remaining forecasted period of three years. These capital 
expenditures will be directed towards building new facilities and the acquisition of new technology.  

• Free cash flow to the firm is assumed to grow at the rate of 3% from 2011.

• The importance of protecting key infrastructure assets is getting more emphasis due to increased 
security threats from terrorists. The stock of the company is illiquid and highly volatile. We have assumed 
the cost of capital to be 13% for the company based on the potential demand of the technology offered by 
the company and the risk/reward profile of the company.
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The above tables represent the performance of the company over the next five years. It is clearly visible that the 
company will exhibit high growth by achieving operational efficiencies. The EPS is likely to grow at a CAGR of more 
than 55% from 2007 to 2010.

FY 2006E FY 2007E FY 2008E FY 2009E FY 2010E

Total Revenue $1,800,000 $10,500,000 $21,000,000 $31,500,000 $47,250,000

Operating Expenses $1,424,824 $4,987,500 $9,975,000 $15,750,000 $23,625,000

Other Operating Expenses $1,650,000 $3,412,500 $4,003,125 $4,603,594 $5,294,133

EBITDA ($1,274,824) $2,100,000 $7,021,875 $11,146,406 $18,330,867

Less: Depreciation & Amortization $15,870 $62,990 $89,766 $114,337 $137,125

EBIT ($1,290,694) $2,037,011 $6,932,109 $11,032,069 $18,193,742

Less: Interest $417,120 $125,000 $125,000 $125,000 $125,000

Less: Taxes $0 $0 $2,382,488 $3,817,474 $6,324,060

Net Income ($1,707,814) $1,912,011 $4,424,621 $7,089,595 $11,744,683

Add: Depreciation & Amortization $15,870 $62,990 $89,766 $114,337 $137,125

Add: Interest (1-t) $417,120 $125,000 $81,250 $81,250 $81,250

(Increase)/Decrease in Working Capital ($180,000) ($2,100,000) ($4,200,000) ($6,300,000) ($9,450,000)

Capital Expenditures $200,000 $230,000 $241,500 $253,575 $266,254

Free Cash Flow to Firm ($1,654,824) ($230,000) $154,137 $731,607 $2,246,804

WACC 13.00%

Present Value of Cash Flows ($1,588,763) ($195,414) $115,893 $486,799 $1,322,996

Present Value in projected years $141,511

Present Value of Terminal Value in 2010 $13,626,859

Value of the Firm $13,768,370

Market Value of Outstanding Debt $358,700

Market Value of Equity $13,409,670

Shares O/S 16,473,663

Intrinsic Value $0.81

FREE CASH FLOW

All amounts in thousands (000's), except per 
share data

EFFECIENCY RATIOS 2006E 2007E 2008E 2009E 2010E

Gross Profit Margin 79% 48% 48% 50% 50%

Operating Profit Margin -72% 19% 33% 35% 39%

EBITDA Margin -71% 20% 33% 35% 39%

Net Profit Margin -94% 19% 21% 23% 25%

GROWTH RATIO 2006E 2007E 2008E 2009E 2010E

Revenue Growth NA 483% 100% 50% 50%

EBITDA Growth NA 265% 234% 59% 64%

Earnings Growth NA 217% 127% 60% 65%

2006E 2007E 2008E 2009E 2010E

EPS ($0.10) $0.12 $0.27 $0.43 $0.72

Free Cash Flow Per Share ($0.10) ($0.01) $0.01 $0.04 $0.13

EBITDA Multiple -0.71x 0.20x 0.33x 0.35x 0.39x
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Conclusion

Global General Technologies is uniquely positioned as a systems integrator in the surveillance industry. The role of 
integrators in managing the transformation from analog to digital in the surveillance segment has gained importance 
given the complexities involved in the process. The company is well set to transform captive intellectual property 
into proprietary products and services, which will create recurring revenue streams derived from government and 
commercial customer bases. The H7 division of the company is dedicated to building long-term relationships with its 
customers through quality product maintenance, and training and sustained support programs. With competitive 
advantages such as optional decision making software, commercial para-military sensor technology, specialized 
motion detection, target tracking and target following software, and a one-of-a kind data transfer unit (ICN), the 
company is poised to create value for its investors.

Financial Risk  

Patent Protection 

The company largely depends on its proprietary technology but till date the company has not obtained patents for 
any of its technology and products. Failure to obtain and protect patents and intellectual property rights may lead to 
the loss of valuable technological advantages. Further, there is no guarantee of approval of patent applications in the 
future.  

Financial Risk

The company has to raise finances by issuing convertible bonds and convertible debentures to manage its working 
capital requirements and execute its business plans. The company has to successfully make private placements of 
shares to see that the business plans are executed. Given the current financial position of the company, it might be 
difficult to raise such financing at favorable interest rates.    

Competition
The company is likely to face strong competition from smaller niche market players and large conglomerates 
operating in the surveillance and security solution providing business. This competition can be based on several key 
factors like new product offerings, product pricing, market acceptance and financial resources for regular product 
supplies.   

Change in Technology 

Global General Technologies has to keep pace with the changing technology and come up with innovative 
technology and products, as well as constantly upgrade the features of its existing technology to stay ahead and 
maintain its position in this dynamic industry. Extensive investments have to be made in research and development 
in the future, as it remains to be a key driving force to capture new markets.
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Airspeak, Inc., Acquisition

The acquisition of Airspeak, Inc., has not been executed completely. Any change in the acquisition agreement leading 
to a fallout of the acquisition may affect future revenue streams significantly.   

Uncertainty of Future Contracts 

There is no certainty that the contracts obtained by the company will be successfully executed. There is no penal 
clause attached to any of the contracts received by the company. Any cancellation of such contracts in the near term 
will adversely affect the company’s performance and revenue generating potential of the company.

Management  

Mr. Shmuel Shneibalg 

Mr. E. Al Mercado

Stephen Miller

Dr. Migdat Hodzic

Mr. Shmuel Shneibalg has served as the President, CEO and Director of the company 
since November 10, 2004.  He brings with him vast experience and expertise in the 
construction and sales businesses. Prior to joining the company, he worked with Home 
Solutions Health, Inc., a public consumer product company as the Vice President.  Mr. 
Shneibalg also served as CEO and Director of Safetek International, Inc., from May 2001 
to March 2005. 

Mr. Mercado is the co-founder and CEO of H7 and the Vice President of Global General 
Technologies, Inc. He is a Certified Public Accountant and hails from a varied 
background spanning almost 30 years of experience. Mr. Mercado has held various 
positions with startups and global corporations.  He has worked within several 
industries from international electronics distribution to wireless applications and has 
held various executive positions for companies including Xerox, WPP Group, Graham 
Technologies and, most recently, as the COO for American Wireless.

Mr. Miller is a co-founder and President of H7 and the Vice President of Global General 
Technologies, Inc. He is an expert in the field of biometric applications with 
international recognition. Mr. Miller has developed biometric systems for computer 
access for the U.S. Department of Defense and a security system for a major school 
system in the United States. Prior to joining the company, he managed numerous 
software design teams for projects ranging from high definition theaters to terrestrial 
and non-terrestrial transport providers for companies such as Hitachi, USA and 
CyberStar, Inc.

Dr. Hodzic is the Chief Technology Officer of H7 and the President of Airspeak. He has 
more than 25 years of experience in the field of wireless technology and wireless 
networking.  He was the founder of Millennium Communications Technologies (MCT), 
a wireless communications consulting company. Dr. Hodzic holds several U.S. patents 
in the field of wireless communications and networks. Dr. Hodzic served as Vice 
President-Engineering at Wireless Integrated, and as a senior director at Cadence 
Design. Dr. Hodzic obtained a Ph.D. in Electrical Engineering and Computer Science 
from Santa Clara University.
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Disclaimer

Beacon Equity Research (otherwise known as BER) is an independent research firm specializing in small and micro capitalization 
companies.   BER has no investment banking or consultation conflicts thereby minimizing the inherent conflicts of interest 
between the research analysts and the companies they cover.   BER is not a registered investment advisor or broker dealer.   No 
information in this report should be construed as an endorsement to either buy or sell any securities mentioned in this report.  
The analyst(s) who prepared this report rely on publicly available information which neither the analyst, nor BER, can guarantee 
to be error-free or factually accurate.   All conclusions in this report are deemed reasonable and appropriate by the author. The 
Private Securities Litigation Reform Act of 1995 provides investors a "safe harbor" in regard to forward-looking statements.  To 
fully comply with the requirements of this law, BER cautions all investors that such forward-looking statements in this report are 
not guarantees of future performance. Unknown risk, uncertainties, as well as other uncontrollable or unknown factors may 
cause actual results to materially differ from the results, performance or expectations expressed or implied by such 
forward-looking statements.  Investors should exercise good judgment and perform adequate due-diligence prior to making any 
investment.   Ratings and price targets in this report should not be construed as recommendations or stock price predictors.  
Readers of this report are urged to use due diligence in any purchase of security list herein.   Readers should consult the 
Company's SEC filings as well as our initial report on the firm to better understand the inherent risks associated with this 
security.

 

There may be many uncontrollable or unknown factors which may cause actual results to materially differ from the results, 
performance or expectations expressed or implied by such forward-looking statements.   Investors should exercise good 
judgment and perform adequate due-diligence prior to making any investment. BER has been compensated one hundred twenty 
thousand free trading shares of Global General Technologies by Epoch Financial for an enrollment its research program.  BER 
holds all shares as of the publication of this report, though intends to sell these shares for a profit at any time following the 
issuance of this report.   Readers or potential investors should consider this before making investment decisions. As mentioned 
earlier, BER is not a registered investment adviser or broker/dealer. BER makes no recommendation that the purchase of 
securities of companies profiled in this web site is suitable or advisable for any person or that an investment such securities will 
be profitable. In general, given the nature of the companies profiled and the lack of an active trading market for their securities, 
investing in such securities is highly speculative and carries a high degree of risk. It is the policy of BER to sell all shares of this 
and any company featured. Anyone considering investing in any company we feature in consideration for free trading shares 
should consider this.

All material contained in this report is the sole property of Beacon Research Partners, LLC.
No information contained herein may be copied or reproduced in any manner without the

express written consent Beacon Research Partners, LLC.
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