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Company Description

Oxford Media Inc. (OTCBB: OXMI) (“Oxford”)is a digital solutions com-
pany focusing on secure, high quality distribution of digital video content. 
The Company is emerging as one of the leading competitors in the field of 
Video-on-Demand (VOD) and hotel Pay-Per-View (PPV) and is doing busi-
ness as OxfordSVI post merger of 9-1-06.

Oxford develops private broadband networks and proprietary software and 
hardware. Through its private broadband networks, the firm provides 
broadband Internet access and video and audio content on demand via a 
PPV basis primarily to small and mid-sized hotels and motels in the United 
States. The Company is based in Irvine, California.

Oxford Media Inc.
One Technology Drive
Building H
Irvine, CA 92618
Phone: 949-341-0050
Fax: 949-341-0060
www.oxfordmediainc.com
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MARKET AND TRADING DATA
Market capitalization (m/n)
Enterprise Value (m/n)
Shares Outstanding (000s)
Float (000s)
Avg. Volume (10 day trailing) (000s)
Avg. Volume (3 month trailing) (000s)

 
8.54

10.31
2353
8360
27.64
18.63

MARKET AND TRADING DATA
Market capitalization (m/n)
Enterprise Value (m/n)
Shares Outstanding (000s)
Float (000s)
Avg. Volume (10 day trailing) (000s)
Avg. Volume (3 month trailing) (000s)

P&L Data (000s)
Revenues 
Gross Profit
Operating Profit
Net Profit
EPS* 

Sep’05
2049

604
(1865)
(2396)
(0.24)

Dec’05
1039

205
(3507)
(3538)
(0.01)

Mar’06
1050

376
(4054)
(4486)
(0.39)

Jun’06
1663

482
(2959)
(3517)
(0.24)

Cash Flow 
Operations
Cash Flow from 
Investing Activity
Cash Flow from 
Financing Activity

Sep’05
(1174)

(19)

3910

Dec’05
(1794)

(99)

(190)

Mar’06
(1656)

(232)

1936

Jun’06
(1732)

(84)

1727

 
9.47

10.31
2353
8360
27.64
18.63

PRICE AS OF 10/10/06                          .46                                       

CASH FLOW DATA (000S)

* (after adjusting for other items)
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Products and Services

VOD systems allow users to select and watch video content over a network as part of interactive television system. 
The system provides functionality similar to that of a VCR; including pause, fast forward, fast rewind, slow forward, 
slow rewind and jump to previous/future frame.

• eMOD digital video-on-demand system: The eMOD is different from other video-on-demand 
systems in the aspect that it captures revenue – through the interface for direct billing, through the guest's 
credit card and most important for small hotels is the ability to include payment for the guest who is 
paying cash for the room. 

• Hotel VOD System: Oxford Media is installing its eMoviesOnDemand system in hotels for 
pay-per-view and video-on-demand

• Hotel FTG Headend: Oxford Media can provide a wide range of broadcast and     premium channels 
to hotel or multiple dwelling units (MDU's) at a cost significantly lower than standard cable packages. 
Oxford has access to over 200 digital channels of great movies, sports, news and family entertainment. 

• Broadband Internet Access: Oxford Media can provide wireless or wired high speed internet 
services to the hotel's guests and if requested wireless access to lobby and other public areas within the 
property.

• Digital Encoding Services: Oxford Media has the ability to provide a full range of digital video 
services including encoding and compression of content to MPEG 1, 2 and 4 and other codecs such as 
Windows Media, QuickTime, and Real.

• WiMax Ready Solutions: WiMAX 
(Worldwide Interoperability for 
Microwave Access) is a fast-emerging, 
wide-area wireless broadband technology 
that provides a powerful "last mile" 
solution for high-speed access. WiMAX 
can reach as far as ten miles covering 
wider, metropolitan or rural areas – far 
greater than the now-common WiFi 
service, which handles small, local areas 
such as offices or hotspots. WiMAX has 
been discussed further in the Industry 
section of the report.

Exhibit 1: Product and Services Offered by OXMI

Source : SEC Filing
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Competition

In the hospitality industry, the Company’s business is currently dominated by two large providers, Lodgenet and On 
Command. According to the Company, the competition uses older MPEG 2 technology, allowing only the delivery of 
lower quality transmissions because of lower bandwidth capabilities. As a result, their services can only be delivered 
cost effectively to large, high-end facilities and at rates in excess of $450 per hotel room for 300 plus rooms. The 
pricing becomes very expensive for smaller hotels. 

Oxford’s systems are based on next-generation MPEG 4 technology, which allows for high definition (HD) 
transmissions at much lower price points. This point allows Oxford to market to smaller hotel properties which till 
date have been underserved and largely unable to offer VOD type services to their customers.

1. The new Company will rank third in providing VOD services to hotel industry across U.S.,and the largest 
provider in the underserved market of hotels with less than 300 rooms.
2. The firm becomes the leader in providing VOD services to the under-served small and mid-sized hotels and 
motels. These hotels usually have less than 300 rooms.  The cost will be lower to the extent of 20% since these will 
be served on the same hardware form factor.
3. The new company has a customer base of over 2400 hotels with around 1,970 hotels i.e., 160,000 rooms 
providing VOD services.
4. OXMI is expected to have a strong foundation for recurring revenue, since SVI shows annual recurring revenue 
of $ 11 million.
5. The company can sell its VCD products to over 1,600 existing customers/hotels which use SVI’s analog 
tape-based systems. The upgrades can be done at much lower cost than traditionally possible.
6. Oxford’s OMASS will help to reduce the overall operating cost, while this automated back office system was 
missing in SVI. 

Latest Acquisition

On September 6, Oxford announced that it acquired SVI systems for $10.0 million, out of which $5.850 million was 
paid in cash, $2.35 million in convertible notes, and 1.6 million shares of Oxford Media with warrants to purchase 
1.375 million shares of Oxford Media common stock at $1.00 per share. 

In addition to the above consideration, Oxford Media might pay $4.0 million as an “earn-out” provision. The 
provision will be based on the conversion of old customers using SVIs analog-based VOD systems to the new 
customers which will use Oxford Media’s VOD platform. 

After the acquisition, Oxford Media will operate as OxfordSVI, Inc. The new Company’s Chief Operating Officer will 
be former President and COO of SVI systems, Beth Salmon. The Company will have its headquarters in Irvine, CA 
and intends to continue the operations at the SVI facility in Peoria, IL.

SVI systems is a leader in providing Video-On-Demand (VOD) movie systems, Free-to-Guest (FTG) satellite systems, 
and high-speed Internet and information solutions to the hospitality industry. 

The Company’s primary benefits of the acquisition are as outlined as:
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7. The satellite distribution cost will be spread over a large area (400 locations), thereby reducing the cost of 
distribution per location.
8. Oxford has an opportunity to upgrade the already installed Analog (1500 hotels, which must all be upgraded 
by the end of 2009 because early release Hollywood content will no longer be allowed to be tape based) and 
Digital Systems with Oxford’s IP.
9. The Company should enjoy an economy of scale since the operating costs and logistics cost would be spreading 
over large number of products and services.
10. The company will immediately establish relationships with several highly visible “Flags” i.e Ramada and Red 
Roof. 
11. It will upgrade systems which will allow billing options inclusive of this. The clients can get access to a wide 
variety of content.
12. The Company’s revenue position will be substantially improved.

The acquisition is in line with the Company’s strategy to be one of the leading media delivery companies.  It 
enables the firm to offer multiple services to wide range of customers. 

On September 12, Oxford announced the results of it Q2 ending June 30, 2006. The following are highlights of the 
second quarter performance:

• Growth and Development in the second quarter
For this quarter, Oxford received a new order for 39 VOD systems and shipped around 18 VOD systems.  
The Company added 11 new dealers to the existing 19 dealers, bringing the total to 30. Oxford signed a 
binding agreement for acquiring SVI Systems, Inc., handling over 1900 hotels with around a total of 
155,000 rooms. This quarter also witness the development of the OMASS system which is a fully 
automated back office system including day to day operations such as inventory management, billing, 
content management. The company also developed an automated infrastructure, maintenance and 
support system as well as a system for providing complete range of CRM services. Oxford also entered 
into an agreement with Aperto Networks for testing of WiMAX system. Additionally, it also started 
developing a device to interface with Smart TV.  

• Financial Performance in the second quarter 
Oxford witnessed an increase of 58.3% in revenues in the second quarter amounting to $1,663,000 as 
compared to $1,050,000 earned for the quarter ended on March 31, 2006. The Company has successfully 
managed to bring down its operating losses by 29% to $2,959,000 from a loss of $4,050,000 incurred in the 
previous quarter.

Oxford Media Inc. (OTCBB: OXMI) 

 Exhibit 2: Income statement for quarter ended March’06  and June’06

Particulars

Revenue

Cost of Revenue

Gross Profit

SG&A expenses

Operating Income/(Loss)

Other Expenses

EBIT

Interest

Net Income

Preferred Stock & Other Adjustments

Net Income applicable to Common 

Shareholders

Jun-06

1663 

1181 

482 

3441 

(2959)

684 

(3643)

559 

(4202)

(80)

(4282)

Mar-06

1050 

674 

376 

4430 

(4054)

1895 

(5949)

432 

(6381)

(80)

(6461)
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Oxford has a negative net working capital position and this quarter has shown a further decrease on account of sharp 
increase in the current liabilities. Accrued interest has gone up more than 200%, while deferred revenue has increased 
more than 100%. The liabilities towards notes payable stood at 3,430,666, while there was no such liability in the 
earlier periods. The wholesale line financing line of credit has increased more than 1.5 times amounting to $319,375 
versus $171,710 as on December 31, 2005. The provision for dividends increased to $240,000 from $80,000, while the 
provision for conversion liability has increased to 3.3 million from 1.2 million. As a result, net working capital 
(including cash) stood at ($7,156,000) for the six months ended June 30 2006 as compared to net working capital of 
($1,833,000) as on year ended December 2005.

Growth Plans

In the United States there are approximately 37,000 hotels housing 4.6 million rooms. However, OxfordSVI is 
targeting Tier 2 markets, which consist of 21,000 hotels with 75-300 rooms each.  These are what the Company targets 
as “under-served” and “un-served”. This represents around 2.4 million rooms or 56.3% of the total US hotel market. 
Currently the Company has installed its technology in 1950 hotels and 500 HSIAs. The dealer network stands to 35 
members with 5000 hotels. The increase in number of hotels in this tier is outpacing the growth in the entire 
hospitality industry. Further, the growth in this tier should in turn increase the opportunity to earn revenue. By 
targeting these tier 2 markets, it is focusing on a very large and appealing segment. 

The annually recurring hardware and software revenue from this market amounts to approximately $640 million, 
while content revenue from this target market amounts to $864 million. The Company expects to provide services to 
aleast 20% of this market by 2009. With this the Company will target 1,500 hotels or about 150,000 rooms to serve as 
well as it intends to upgrade around 1000 SVI analogue install base.

Strategy

(a) Sales Strategy: OxfordSVI intends to adopt a direct sales strategy for the products offered to its target market. For 
upgrading SVI analog base, the Company intends to engage direct sales force, who will directly cater to the end users, 
rather than having an intermediary or a dealer in between. The Company also plans have direct contact with hotels 
and management companies so that OxfordSVI can understand the customers needs better and provide them the best 
of services. 

(b) Business Model: If the hotel is purchasing the technology from OxfordSVI, then the Company will receive 40% of 
the revenue earned on the content. However, if the technology is retained by the company and the client/hotel 
intends to go for an upgrading option, then the Company is entitled to receive about 90% of revenue earned on 
content sales.

Oxford Media Inc. (OTCBB: OXMI) 
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Competition

The competition in this market is not considered to be robust, since majority of the content providers do not cater to 
this segment, according to the Company. The competition in this field generally adopt a direct sales model which 
restricts their reach to very few number of hotels.

The Company believes that the competitors offer these products at a very high price, due to which the operating 
margin of hotels reduces affecting their overall profitability, which provides an opportunity for OxfordSVI to enter the 
market aggressively. 

The cost incurred to provide services by OxfordSVI can be as low as $125 per room, while to provide the same service, 
LodgeNet, one of its competitors, incurred $321 per room (source: Company). Thus, due to the low operating cost on 
account of larger volume, OxfordSVI provides these services at much lower price. 

Competitive Advantage

OxfordSVI has the capacity to provide its products and services at competitive 
price points compared to its competitors as they are managing their direct costs 
very efficiently. As stated earlier, the costs of good sold tends to be very low in 
this market and this benefit is passed on to the customer in form of low prices. 
OxfordSVI could maintain its COGS percentage at a level of 40% on sales 
following the acquisition.

The Company has been successful in creating reliable and very highly 
coordinated dealers which help in distributing the products and services to a 
large number of clients. The direct sales model adopted for certain new products also helps in maintaining the 
relationship with the clients, thereby enhancing the profitability.

The Company’s products, services and solutions are such that they are easily scaleable solutions as per the needs of 
the clients, whether big or small.

The services offered will allow even small hotels to provide Hollywood early release content to its customers. 
OxfordSVI is implementing a disruptive pricing strategy that is well below what its competition provides, i.e. the 
company charges $250 per installed room if it is a 100 room hotel. Since the service does not require a Smart TV, and 
they can be easily made available through “Any TV”. This will lower the investment and has the potential to increase 
the return on its investment.

Thus, we believe that due to low cost of operating, the enhanced customer base will help the Company in achieving 
its target of increase in cash flows for the firm in the near future.

Oxford Media Inc. (OTCBB: OXMI) 
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Other recent Developments

On September 11, Oxford announced that the newly acquired OxfordSVI has entered into an agreement with Super 8 
Motel (Forest Hills, Texas), Days Inn (Fort Worth, Texas), Motel 6 (Weatherford, Texas), and Days Inn (Decatur, Texas). 
Under the terms of the agreement OxfordSVI will provide digital Video-on-Demand and Pay-Per- View 
entertainment to around 195 rooms of the motels taken together. The company expects to complete the installation of 
the same by end of September. The deal took place through GoldStar Systems, one of its Platinum Dealers.
On August 14, Oxford announced that it has entered into an agreement with the two Radisson Hotels in Fort Worth, 
Texas for installation of digital Video-on-Demand and Pay-Per-View entertainment catering to around 494 rooms. The 
deal was arranged through one of its Platinum Dealers, HospitaliTV, LLC., and the installation was completed in 
August. Radisson Hotels has granted the rights to use rooftops, and Oxford Media has agreed to pay a percentage of 
revenue earned from the installation of antenna.

On July 27, Oxford announced that it has entered into an agreement with the Grandview Hotel in Kansas City, 
Missouri, for an installation of digital Video-on-Demand and Pay-Per-View entertainment to around 144 rooms. The 
deal was undertaken through one of its Platinum Dealers, Broadband Data Communications, Inc. and the installation 
is expected to be completed in September 2006. Hotel Grandview has granted the rights to use rooftops, and Oxford 
Media has agreed to pay a percentage of revenue earned from the installation of antenna.

On July 13, the Company announced that it has entered into an agreement with five hotels including: AmericInn in 
Greenbay, WI; the Ramada Inn in Salt Lake City, UT; the La Quinta Inn & Suites in Eugene, OR; the Howard Johnson 
(formerly the Torrance Lodge) in Torrance, CA; and, the Guest Hotel & Suites in Calexico, CA. for installation of 
Oxford Media’s Video-on-Demand and Pay-Per-View entertainment system. After the installation in August 2006, 
this will add 436 rooms to Oxford Media’s installed base of hotel rooms. This development indicates the fast growth 
that the Company is experiencing, and also the fact that marketing strategy of the Company seems to be producing 
results for the Company.

On July 11, Oxford announced the appointment of Yogi Rawal as Eastern Regional Sales Director. Yogi Rawal is in the 
hospitality industry from past 20 years and the company expects to capitalize on that experience. Appointment of 
such senior personnel, in our view, should offer further boost to the sales efforts undertaken by the Company.

On July 10, Oxford announced that it is expecting tremendous growth in its second quarter results ended June 30. The 
expectations were based on the following events.
 • Oxford received orders for 65 new hotel VOD systems which will cater to nearly 6,500 hotel rooms.
 • The Company added 22 dealer totaling up to 35 dealers and it also conducted three dealer training 
 sessions.
 • The Company’s subsidiary ‘CBC’ received orders worth $1 million in the month of June alone and 
 nearly half were delivered in June itself.
We believe that these announcements further reinforce our belief of good growth in the Company, subject to the risk 
factors, many of which are substantial and material, mentioned in original report available at 
www.beaconequityresearch.com.
 
On July 6, Oxford entered into an agreement with Anaheim Plaza for digital Video-on Demand and Pay-per-View 
entertainment catering to 300 rooms. The Company is expected to install the system in August 2006. The deal was 
accomplished through one of its Platinum Dealers, MTV, Inc., having a client base of 400 properties.
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On May 24, The Company announced that it has entered into an agreement with the Grand Canyon Squire Inn 
(Grand Canyon Arizona) for digital Video-on-Demand and Pay-per-View entertainments catering to 250 rooms. The 
Company has completed the installation in June 2006. Oxford has acquired this client through one of its Platinum 
Dealers, AZ Digital Dish Inc.

On May 17, the Company announced its approval by Choice Hotels International Inc. (CHI), which makes OXMI, the 
CHI’s “Endorsed Vendors”. The approval will allow its Authorized Vendor Network to cater the needs of the CHI’s 
properties for Video-on-Demand and Pay-Per-View solutions.  Choice has franchised over 5,200 hotels, consisting or 
425,000 rooms in the U.S and in other 40 countries.

On May 16, OXMI announced that it has entered into an agreement with three National 9 Inns (Price, Gilette and 
Casper, UT), and First Choice Inn Rawlins (Rawlins, UT) for Video-on-Demand and Pay-Per-View entertainment 
catering to 272 rooms. The deal was accomplished through one of its Platinum Dealers, Internet technologies. The 
Company has completed its installation in May 2006.
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Valuation

We have undertaken a detailed forecasting exercise for projecting the revenues of the Company and the impact of the 
acquisition on the operations of the Company. Our initial impressions of the impact of the deal on the Company are 
summarized in the form of projected revenues and costs, which is based on detailed guidance received from the 
Company:

Note: There is no assurance that the projections will be achieved either partly or fully. In case of underachievement, 
the estimated fair value will suffer.

We do not yet have enough information on this new acquisition to carry out a detailed DCF analysis. Alternatively, 
we have applied the price/sales multiple arrived from our original DCF valuation and applied the same to the new 
projected revenues.

Exhibit 3: Projected Revenues and Costs 

Source: OXMI, Our Research

Revenues

Product Sales

Content

Professional Services

Telecom

Total Revenue 

Product Sales

Content

Professional Services

  Direct Labor

  Consultant Labor

  Direct Costs

Telecom Commissions

Cost of Sales

         Gross Margin 

Total Operating Expenses

Operating Income (Loss)

2005

Year

 $  2,742 

            2,375 

 

 5,117 

 

  3,669 

 

 1,448 

 

 7,323 

 

 (5,875)

2006

Year

 $ 11,293              

1,953 

            8,884 

             929 

          23,060 

 

           6,796 

            1,178 

                       

            394                 

225                 

355 

             974                 

107              

8,904 

            

14,156 

 

 11,276                     

-   

 2,880 

2007

Year

 $  20,783            

16,938            

22,800              

2,600            

63,121 

            

12,130           

10,163 

                                    

950 

               542 

            1,200 

            2,692 

               416 

          24,511 

 

          38,610 

 

 8,172 

                    

-   30,438 
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The Company’s primary issue amounts to 23.55 million shares. The number of shares can go up to the extent of 31.5 
million on account of preferred stock, options and convertible bonds. Convertible bonds can add around 8.7 million 
shares and will reduce the debt by $4 million. As a result the count of fully diluted shares stands at roughly 55 million 
shares.

Based on this analysis, we reduce the target price to $1.59 from $2.95 earlier. The reduction in target price is mainly 
attributed to the increase in number of shares to 55 millions versus roughly 18.5 million on September 18, 2006. There 
is no assurance that the target price will be achieved. The risk factors mentioned in our original report still apply. 
There is no assurance that the acquisition in question will produce the desired results, which can affect the projected 
performance adversely, which in turn, can hurt the shareholder wealth. There is no obligation on our part to update 
the readers on the effects latest developments in the Company or its environment.

Exhibit 4: Valuation 

Source: Our Research

Original Sum of DCF Value 2006 onwards $’000

Cash holding 2005

Debt Outstanding 2005

Value of Firm $000- Original

Original FY07 Revenue

Price / Sales07 based on original DCF

New FY07 Revenue Estimation

New Value Estimated 

Original Number of Shares in '000

New Number of Shares  in ‘000 Estimated – Full diluted

Target Price Per Share $

52,713

640

(1,478)

53,875

38,921

1.38

63,212

83,373

18,568

55,000

1.59
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Disclaimer

Beacon Equity Research (otherwise known as BER) is an independent research firm specializing in small and micro capitalization companies.  

BER has no investment banking or consultation conflicts thereby minimizing the inherent conflicts of interest between the research analysts and 

the companies they cover.  BER is not a registered investment advisor or broker dealer.  No information in this report should be construed as an 

endorsement to either buy or sell any securities mentioned in this report.  The analyst(s) who prepared this report rely on publicly available 

information which neither the analyst, nor BER, can guarantee to be error-free or factually accurate.  All conclusions in this report are deemed 

reasonable and appropriate by the author. The Private Securities Litigation Reform Act of 1995 provides investors a “safe harbor” in regard to 

forward-looking statements.  To fully comply with the requirements of this law, BER cautions all investors that such forward-looking 

statements in this report are not guarantees of future performance. Unknown risk, uncertainties, as well as other uncontrollable or unknown 

factors may cause actual results to materially differ from the results, performance or expectations expressed or implied by such forward-looking 

statements.  Investors should exercise good judgment and perform adequate due-diligence prior to making any investment.  Ratings and price 

targets in this report should not be construed as recommendations or stock price predictors.  Readers of this report are urged to use due 

diligence in any purchase of security list herein.  Readers should consult the Company’s SEC filings as well as our initial report on the firm to 

better understand the inherent risks associated with this security. There may be many uncontrollable or unknown factors which may cause 

actual results to materially differ from the results, performance or expectations expressed or implied by such forward-looking statements.  

Investors should exercise good judgment and perform adequate due-diligence prior to making any investment.  Beacon Equity Research has 

been directly compensated 16,000 restricted rule 144 shares by Oxford Media, Inc. for a one year enrollment in its research program.  

As of the issuance of this report, the principals of Beacon Research declare to personally hold 0 shares of Oxford Media, Inc.  The analyst who 

solely created this report declares to hold no position or shares in any company listed.

All decisions are made solely by the analyst and independent of outside parties or influence. 

I, Shailesh Dhuri, CFA, the author of this report, certify that the material and views presented herein represent my personal opinion regarding 

the content and securities included in this report.  In no way has my opinion been influenced by outside parties, nor has my compensation been 

either directly or indirectly tied to the performance of any security listed.  I certify that I do not currently own, nor will own and shares or 

securities in any of the companies featured in this report.

Shailesh Dhuri, CFA - Senior Analyst

Shailesh is co-founder of Advanced Investment Mechanics. Prior to establishing AIM, Mr. Dhuri worked for the treasury team at Credit 

Agricole Indosuez, where he was responsible for bond trading, ALM and transfer pricing. Before moving to Credit Agricole, Shailesh headed 

the trading desk of one of the primary dealers of Indian Government Bonds. Shailesh started his career with Unit Trust of India, where he held 

various assignments, including launch of the first money market mutual fund in India, heading the treasury desk of the fund. Shailesh is holds 

an MBA from the Indian Institute of Management, Bangalore. In addition, he holds CFA qualification from ICFAI, FRM qualification from 

GARP, PRM qualification from PRMIA, and Cost Accounting qualification from ICWAI.

All material contained in this report is the sole property of Beacon Research Partners, LLC.
No information contained herein may be copied or reproduced in any manner without the

express written consent Beacon Research Partners, LLC.


