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Ontario-Canada based Creative Vistas, Inc. (OTCBB: CVAS) is a lead-

ing provider of advanced security and surveillance products and solu-

tions serving medium to large sized commercial and government facili-

ties based in Canada and the U.S  The Company also provides deploy-

ment of broadband technologies to the commercial and residential 

market.   

 

The Company operates through its wholly-owned subsidiaries AC 

Technical Systems Ltd. and Iview Digital Video Solutions Inc. to pro-

vide integrated electronic security and surveillance technologies and 

systems and through  Cancable Inc. for broadband technologies to the 

commercial and residential market.  

 

The Company has offices in Ontario, Canada. Creative Vistas’ custom-

ers include high profile clients including Governments, airports, school 

boards, retail outlets, banks, hospitals and large cable companies.  

  Company Background 
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• Cutting Edge ProductsCutting Edge ProductsCutting Edge ProductsCutting Edge Products—Creative Vistas’ subsidiary Iview Digital 

Video Solutions, Inc. has recently launched its Iview-360dVR, a 

breakthrough imaging technology in the surveillance industry. 

This is a panoramic camera provides a 360-degree view of an area.  

Users can also use this camera to digitally zoom into any particular 

region within the coverage area. Since this camera uses proprietary 

embedded intelligent video processing technology, it works with-

out the requirement of a personal computer.  Management be-

lieves that customers from the government, military, commercial, financial, education, retail and 

health care industry could use this camera to their benefit. Given that the initial response to the 

product demonstration was successful, it appears that Creative Vistas will be able to successfully 

commercialize this product.  Iview DVSI also announced that it has raised $2 Million USD, the 

funds are to be used for working capital and commercialization of Iview product line. 

 

• Additional CustomersAdditional CustomersAdditional CustomersAdditional Customers—Creative Vistas’ primary security systems subsidiary, AC Technical Sys-

tems, Ltd., has been winning additional projects both from current and new customers. It continues 

to face strong demand for its technologically advanced security solutions from its high profile cus-

tomer base. In November 2005, this subsidiary announced orders of approximately C$1 million for 

the integration and servicing of security and surveillance systems by its customers from the gov-

ernment, education, commercial property management, health care and retail sectors.  This is in 

addition to another C$400,000 security project order for a high profile property in downtown To-

ronto, Canada.  Taking into account the recent turn of events, management is hopeful that they will 

be able to capture several large customer orders in the next few months.  In March 2006, this sub-

sidiary announced additional orders of over C$2 million.  

 

• Leadership positionLeadership positionLeadership positionLeadership position—Creative Vistas commands a leadership position in the Canadian markets 

and has been successfully capturing orders from high profile customers. The Company has re-

cently been awarded a project to integrate the security and surveillance systems for the Canadian 

Provincial Government of Ontario. This would require the Company’s subsidiary AC Technical 

Systems to provide integrated security solutions for over 85 physical locations spread across the 

province of Ontario.  Repeated orders from such customers help to enhance the company’s public 

image and add to its leadership position in the market.    

Investment Highlights 
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• Recent Acquisition of EBIDTA positive Broadband Technology provisioning FirmRecent Acquisition of EBIDTA positive Broadband Technology provisioning FirmRecent Acquisition of EBIDTA positive Broadband Technology provisioning FirmRecent Acquisition of EBIDTA positive Broadband Technology provisioning Firm—The recent acqui-

sition of Cancable bodes well for the Company’s future prospects.  In addition to adding to Creative 

Vistas’ bottom line, the acquisition should also benefit Creative Vistas from the synergies which exist 

between the two companies. There exists a significant converge of electronic security and surveil-

lance technology with IT technology.  For their transmission, many surveillance technologies and 

products (like cameras and digital video recorders) depend  on various types of IP networks.  There-

fore, it is important for Creative Vistas to add to its capability and customer base in the IT and broad-

band sectors.  Mr. Navaratnam (the Company’s CEO) recently stated, “this acquisition has set a great 

platform for growth and further mergers and acquisition activities.”  This subsidiary will provide the 

Company with additional expertise in video, data and voice communication technologies.  Cancable, 

Inc. reported revenues of $11,416,320 in 2004 with EBITDA of $950,271.  Cancable reported revenues 

of $16,275,899 for the year ended November 2005 with EBITDA of $1,445,368.   

 

Additionally, Cancable has recently executed a master installation and service agreement with 

Rogers Cable Communications, Inc. to continue supplying it with its services for a three-year period 

from September 2005.  This confirmation of a long-term relationship will in turn play a key role in 

ensuring a steady revenue stream for the subsidiary over the next three years.   

 

• Recent FinancingRecent FinancingRecent FinancingRecent Financing—Creative Vistas’ liquidity position has also been enhanced thanks to recent funds 

raised from external sources by all three of its subsidiaries. In February, Creative Vistas announced 

that it raised $8.25 million in a three-year term note from Laurus Master Fund, Ltd. (a New York 

based institutional investment fund specializing in providing financing to small and micro cap com-

panies). The majority of this will be utilized towards redeeming a $7.5 million secured convertible 

term note entered into 2004.  The funding was done in the form of a non-convertible note thus not 

causing further dilution to the shareholders. 

 

Additionally, Creative Vistas’ subsidiary,  Iview Digital Video Solutions, Inc. has in a separate trans-

action raised $2.0 million in a five-year note from Laurus Masters Fund, Ltd.  These funds will be 

sourced towards research and development, sales and marketing and working capital needs. Man-

agement believes that this funding will help provide Iview Digital Video Solutions the necessary 

capital needed to take its growth strategy to the next level.  

 

A strong leadership position, focused sales team, and customer service professionals makes AC 

Technical Systems one of North America’s foremost-integrated electronic security provider. Besides 

the strong performance of AC Technical Systems Ltd, Creative Vistas, Inc. stands to gain from the 

recent acquisition of Cancable, Inc. In addition the company’s third subsidiary Iview Digital Video 

Solutions will benefit from the recent launch of breakthrough imaging technologies for the security 

and surveillance market. 
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The following chart highlights the three operating divisions of Creative Vistas.  

 

 

 

 

 

 

 

 

 

 

 

AC Technical Systems, Ltd.  
 

AC Technical Systems, Ltd. is a “one-stop shop” for fully integrated tech-

nology based security systems.  This wholly-owned subsidiary has been in 

this business since 1990 and has garnered  a reputation for being one of 

the most progressive and innovative security system integrators in Can-

ada.  AC Technical Systems customers include companies from different 

industries such as: mission-critical facilities, hospitals, correctional facili-

ties, large campuses, nationally operating retail stores  and property man-

agement companies.  Its current list of customers include Air Canada Centre - the Home of NBA’s 

Raptors and NHL’s Maple Leafs, Loblaw,  Giant grocery and supermarket, BMW, Government Minis-

tries, People Soft, TD Centre, Queens Park Complex, and various other well known customers.   

 

AC Technical Systems is currently one of the largest independently-owned integrated electronic secu-

rity providers in Canada. A large part of the Company’s success can be attributed to its experienced 

team which is comprised of security technicians, information technology professionals, engineers, and 

certified electricians.  Utilizing the latest security technology available in the industry, AC Technical 

Systems is dedicated to providing its customers with the best possible security solutions for any given 

budget.  It is a one-stop shop for attaining in depth security personnel training, education on latest se-

curity standards, techniques, practices and equipment.  The various services provided by AC Techni-

cal Systems include the following; consulting, audit, review, planning, engineering and design, cus-

tomization, software development, interfacing, system integration, installation, project management, 

system training, technical support, ongoing and preventative maintenance and upgrades.   

Business Model  

Creative Vistas, Inc. 

Iview Digital Video  

Solutions 

Cancable, Inc. AC Technical Systems, Ltd. 
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The Company earns revenue primarily from two specific sources, contract revenue and service revenue.  

  

1. Contact revenue is generated from integration related services.  This includes services to customers 

which enhance their current systems to meet their requirements or completely newly designed sys-

tems. It also includes security systems which generate fees from consulting, audit, review, planning, 

engineering & design, system installation and project management. 

2. Service revenue consists of fees generated by providing monitoring services, preventive mainte-

nance, technical support, product maintenance and upgrades. 

   

Currently contract revenue accounts for 84% of the Company’s revenue, while service revenue accounts 

for the remaining 16%.     

 

 

Iview Digital Video Solutions  
 

Iview Digital Video Solutions is a wholly-owned technology sub-

sidiary of Creative Vistas.  This segment focuses on combining 

both video and technologies together to meet security issues of its 

customers.  It has a rich history in both the security and digital 

video processing technologies. The knowledge in both of these 

fields enables it to address its customers’ needs with a reliable 

digital video security solution.  Iview Digital Video Solutions is well positioned to meet the security de-

mands for many markets or industry including government, retail, corporate, financial and military.  It 

has recently introduced the state-of-the-art Iview 360 panoramic camera and Iview 360dVR technology for 

the security industry. Iview Digital Solution’s current customers include a police department in Michi-

gan, Air Canada Centre (home of NBA’s Raptors and NHL’s Maple Leafs), a large pharmaceutical com-

pany, health care corporations, BMW and various government ministries. The importance of a video sur-

veillance system in the security industry is significant because it is the most-efficient way to track the 

activities of individuals at airports, retail malls, and most driving situations.  Additionally, a Digital 

Video Recorder (DVR) is used to record activities for further review.  Anyone who has driven through a 

major intersection in the US today has probably noticed that cameras are now all around – and there are 

always several more hidden from view.  Iview Digital Solutions has realized the importance of these 

cameras and the management of video information  and is concentrating on serving the video surveil-

lance industry.    
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Operations 

Cancable, Inc.  
 

Creative Vistas recently (Jan 2006) completed the acquisition of 

Cancable, Inc.,  a rapidly growing, Canadian-based company.  

Cancable is engaged in providing the deployment and servicing 

of broadband technologies. It is a leading provider of contract 

field technical and helpdesk support services to cable companies, 

hosting providers and their customers. It focuses primarily on 

providing end-user contract services on an outsourced basis to 

cable television and other telecom companies.  Though the company has been serving clients based in 

South Ontario, it plans to expand to other regions of North America.  With a current employee base of 

over 300, it has a consistent track-record of growth over the past few years.  Its customers include Rogers 

Cable (NYSE: RG), which is Canada’s largest provider of cable services.  Founded in 1997, Cancable 

started providing on-site service work for Rogers Cable and Cogeco Cable to perform cable modem in-

stallations and configuration of software. In 2001, the company expanded by launching its own technical 

call center to support customers over the phone and on-site across Southern Ontario. By 2005, Cancable 

had expanded its operations to include outsourced sales, outsourced call center support, on-site com-

puter service and small/large computer networking.  While the subsidiary provides telecom installations 

and services under the banner of Cancable, Inc., call center support and onsite support services are pro-

vided in the name of DependableIT. 

 

 

 

 

 

The following is an outline of how Creative Vistas handles a new customer who approaches them with 

security system needs through its subsidiary AC Technical.  

 

• Consulting, audit, review and planning—First and foremost, the Company identifies the customers’ 

objectives and security system requirements.  An audit of a customer's current system is conducted 

and an audit report is presented to outline the deficiencies and additional requirements.  An alterna-

tive system is then designed to meet the customers’ needs along with a preliminary project imple-

mentation plan.  

• Engineering and design—Creative Vistas then engineers and designs a detailed project specifica-

tion. Its engineers also make a drawing of the project, laying out the entire property along with the 

security equipment.  Then they outline the need for custom software, hardware, system designers 

and computer aided design system operators.  The drawing details the areas of high sensitivity, con-

trol room, camera placements, card readers, monitors, switches and other security equipment to be 

installed.  A complete list of components required to set up the system is provided.  
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Products 

• Customization, Software development and Interfacing—In some cases, the needs of the customers 

cannot be met by the equipment available in the market. In this case, the company steps down to 

customize the customers’ requirements and provide the interface to bring all the different technolo-

gies together. The Company may also provide integration of equipment by different manufacturers.  

 

• System integration, installation, project management—Next is the implementation stage, where the 

Company provides a detailed schedule of integration along with a component list. The project is 

then assigned to a project manager, who manages the project and provides weekly updates to ensure 

that all components are working on schedule.  Hardware/software and network integration is carried 

out, and after validation and testing the project manager signs off the projects and passes it to the 

service department.   

 

• System training, technical support, maintenance—The customer is provided with a complete train-

ing program on how to use the system. Additionally, manuals from various manufacturers as well as 

training guides are provided to the customer. On completion of the training, the system goes online 

with ongoing technical support and maintenance as needed. 

 

• Ongoing maintenance, preventive maintenance and service, upgrades—Creative Vistas provides 

various kinds of maintenance contracts depending on the customers’ requirements.   

 

The above mentioned six steps are undertaken for each and every customer to meet their security re-

quirements. In case of upgrades, the company can treat it as a new project in itself.   

 

 

 

 

 

The various products used by the Company to meet the security needs of their customers include a wide 

variety of electronic security and surveillance systems.  Some of the products, which play an important 

role in the security requirement, have been discussed in detail below.  

 

Intrusion/ Fire Alarms  

 

Creative Vistas advises its customers to install an alarm system to protect 

themselves against fire and unauthorized intrusions.  The Company utilizes 

the best alarm products available in the industry to ensure that you are as-

sured of the best value for security. Going a step further, the Company also 

recommends the installation of a central monitoring system for all alarms. 
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Access Control 

This state-of-the-art biometric access control (VP-II Hand Vascular Pattern 

Person Identification System) identifies the hand vascular pattern of individu-

als. It consists of a controller and a scanner. While the controller is installed 

inside the customer’s house, the scanner is located outside his or her door. 

The scanner sensors the vascular pattern and the controller processes the 

main algorithm of the vascular pattern for verification and interfaces the in-

formation to the door lock and other network systems.  This system is reli-

able, accurate, high speed, simple to use, resists harsh environment and con-

tamination and has fully integrated network functionality.   

Other cutting-edge access control systems include: customer integrated access 

control software, magnetic key readers and keys, locking devices, card access systems, finger print read-

ers and iris recognition systems etc.  

Perimeter protection 

  

• Vehicle Equipment—The firm can secure vehicle pathways and parking areas with the latest vehicle 

perimeter protection equipment. For maximum effectiveness and manageability, it can integrate this 

with access control, CCTV and other alarms.  This system includes bollards, gates, specialty gates, 

parking systems and vehicle blockers devices.  It is designed specifically for correctional facilities, 

energy and power facilities, pipelines, embassies, VIP residences, military installations and airports. 

 

• Intrusion Detector Sensor Devices—Companies can equip rooftops, gates, walls and the surrounding 

area with the latest high-tech electronic perimeter intrusion detection sensors. This can also be inte-

grated with access control, CCTV and other alarm systems.  This system consists of volumetric cable 

sensors, acoustic cable sensors and microwave sensors.  It is considered ideal for installation at cor-

rectional facilities, energy and power facilities, pipelines, embassies, VIP residences, military installa-

tions, airports and museums.   

 

Pedestrian Equipment 

 

Pedestrian physical barriers provide authorized users with pleasant, unobtrusive, passages as unauthor-

ized visitors are denied access.  This mode of safety equipment can be installed with full height turn-

stiles, optical portals and public transport barriers.  Creative Vistas believes that the best place for instal-

lation of this kind of a security system includes airports, train stations, bus stations, border crossings and 

immigration stations.    
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Industry 

Building Protection Equipment 

 

One can increase the integrity of windows and doors by using premium 

building protection equipment. These include the use of protective glass 

film, window bars, reinforced doors and reinforced locks.  This is ideal for 

usage at all facilities including retail stores, government agencies, banks, 

airports and embassies.     

Audio/Visual Systems  

• Professional Audio Products—Creative Vistas has a wide variety of au-

dio equipment to suit varying needs and budgets. The various prod-

ucts offered by the company under this category include digital record-

ers, mixers, amplifiers, speakers, microphones, intercom systems, conference systems and network 

audio adapters. 

• The NX-100 Network Audio Adapter—This audio adapter is a hardware codec which converts mic, 

or line level audio signals to an IP based Ethernet format for transportation and routing over existing 

local and wide area networks. Its applications include paging, background music/messaging for air-

ports, convention centers, railway stations and transit systems. 

• Visual Products—Creative Vistas also provides state-of-the-art visual products. It has partnered with 

the world’s leading manufacturers to supply its customers with large screen plasma display moni-

tors, desktop monitors, and digital projectors. For safety and security purposes these visual products 

can be installed for boardroom applications, airport information displays, CCTV displays, desktop 

displays and entertainment centers. 

 

 

 

The industry for security and surveillance is set for growth at a significant rate, largely following con-

cerns after the tragic events of 9/11. The demolition of the world trade centers in U.S. on September 11 

entirely transformed the way in which the world viewed the importance of security measures. Security 

products ranging from biometric technologies to closed-circuit television and Internet systems have been 

witnessing  huge growth in demand. This demand will be generated from a wide variety of users includ-

ing federal agencies, large corporations, small businesses and private vendors.  
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As for the information provided by the Freedonia Group, the current $10.2 billion U.S. electronic security 

industry is expected to grow at 8.7% annually through 2008. This growth is being supported largely by 

the continuous introduction of new technologies. Standards from the IT world are now being required in 

physical plants and building security systems. The more affordable digital video systems has made it 

possible to provide better security even with a small budget but in turn ensuring a high return on invest-

ment. Let us now graphically look at what the industry size is expected to be in the next few years: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From the above graph, we can gauge the fact that the current $10.2 billion U.S. electronic security indus-

try is expected to grow to $11.9 billion in the next two years. Two of the most sought out sectors in this 

security industry are biometrics and CCTV (closed circuit television). The most omnipresent technology 

in biometrics has traditionally been finger printing. Additionally, biometric has the capability to identify 

an individual on the basis of recognizable patterns present in the individual’s voice, face, iris, retina, 

palm or signature.  With security becoming more holistic and integrated, biometric security solutions are 

expected to continue increasing popularity and demand. Additionally, the presence of integrated secu-

rity systems, which will allow for the transmission of information over the Internet to several people 

present at different locations, will in turn transform the security industry as a whole.  

 

On the other hand, the video security industry has also changed dramatically with the migration from 

analog to digital video. This has enabled users to manage, analyze and distribute images over the IT in-

frastructure. The convergence of video security and IT is in turn creating a complex and specialized tech-

nology with more capabilities to support interoperable connectivity to meet increasing consumer de-

mands.  
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On the other hand, CCTV is closely related to and often integrated with electronic access control and 

surveillance products. Even before the 9/11 events, CCTV was witnessing the fastest growth in the in-

dustry. The primary forces driving growth in this industry are increased fear of threat and other crimes, 

to prevent terrorism and to improve security issues of the nation. Almost 75% of the demand for CCTV 

is generated from commercial organizations including offices, malls, banks, hotels, casinos and other pri-

vate establishments. The ongoing improvements in the surveillance industry in addition to the move to-

wards digital video, recording, and storage are expected to play a major role in meeting the increased 

standards of the security industry as a whole.  

 

Another question, which would play a significant role in the future of the security industry, is whether 

individuals consider these measures as a menace and an intrusion to their daily lives. As demonstrated 

by recent polls, it has been established that people around the world are ready to undergo additional 

inconvenience and sacrifice some of their privacy to improve the general security of the nations. CCTVs 

are expected to become a favorite tool in the cases of law enforcement, municipal infrastructure, educa-

tion, retailing, medicine, commercial monitoring, residential monitoring and a host of other market ap-

plications. The digital video security market is expanding at a fast pace on account of new applications. 

Currently products, which are based on digital technology are the center of limelight.  

 

The various components of the security industry include  burglar alarms, fire alarms, home systems, 

video surveillance, access control, integrated security systems and others. The break up of revenue gen-

erated by each of these components individually has been presented below: 

 

 

  Break up of the Security Industry
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Competition 

It is no secret that the budget for the homeland security of United States has 

been tripled after the 9/11 terrorist attacks. The government has also made 

counter terrorism and intelligence the number one priority for both law en-

forcement and intelligence agencies. Equipments like Creative Vistas’ Iview –

360, panoramic camera and advanced digital recording systems are in high 

demand and the company appears to have laid the groundwork for an un-

precedented growth period.     

 

 

 

 

 

Despite the positive trend being witnessed in the security industry, investors need to acknowledge the 

fact that this industry is highly fragmented with a large number of manufacturers, dealers, distributors, 

integrators and service groups competing with each other for a larger market share.  The customer gen-

erally wants to see a one-stop shop which can take care of this entire security issue right from designing 

and customizing the solution that best fits. This would also include the design of hardware, software, 

and highly sophisticated integrated work. There are very few companies today like Creative Vistas  

which can provide an integrated security and surveillance solution to their customers. Years of experi-

ence and requisite infrastructure are required to perform the core functions which today Creative Vistas 

is capable of operating.    

 

Creative Vistas faces extensive competition from other consultants, integrators and engineering and de-

signing firms. Some of its top competitors include Siemens, ADT, Simplex, Intercom and Diebold. The 

following outlines various functions rendered by the Company’s competitors: 

 

Siemens  

Siemens Security Systems business provides tailor made security solutions and ser-

vices to a wide range of public facilities, government buildings, educational institu-

tions and other Fortune 500 companies. In addition to designing, installing and ser-

vicing stand alone and integrated security systems, Siemens’ expertise includes  electronic access control, 

intrusion detection, closed circuit television, intercom,  emergency communication, ID badging, smart 

cards, fiber optic networks and other security networks. Siemens can design custom software platforms, 

as well as integrate security systems into other building management systems such as, fire detection and 

HVAC control.    
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ADT 

ADT Security Services is America’s number one provider of electronic secu-

rity systems and services.  Since 1874, ADT’s leadership has been and still is 

based on providing all customers with uninterrupted peace of mind. The 

company continues to remain committed to serving its customers better. The company provides security 

solutions to meet the requirements of residential, small businesses, medium & large businesses and gov-

ernment agencies.   

 

 

Simplex  

SimplexGrinell designs, engineers and installs best-in-class security systems. 

Additionally, the company provides expert inspection, testing, maintenance, 

and monitoring services to its customers in North America. With more than 

10,000 technicians, installers and other professionals the company has the 

ability to provide the coverage as required by its customers. It continues to be recognized as a leader in 

fir, security and communications systems and services.         

 

Intercon 

Intercon Security is dedicated to meeting the security needs of its customers as well as 

their property. The company is founded on the knowledge that real security solutions can-

not be achieved through any single security offering. It can only be achieved by countering 

the customers’ exposure with a comprehensive security strategy that fully addresses the 

needs of risk management, vigilant supervision, and immediate crisis response. Intercon 

Security is amongst the most respected security providers operating today.   

 

Diebold  

Diebold provides security and facility solutions to increase productivity, im-

prove customer service, reduce costs and enhance security of assets and people. 

The company is known for its burglar resistance safes & vaults, electronic secu-

rity systems and physical security equipment. Diebold is backed by  continuous 

research and development, quality manufacturing processes, knowledgeable and professional sales staff 

and an unparalleled service organization.      
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Valuation Model 
 

 

 

We have developed a valuation model for Creative Vistas based on the present value of the expected fu-

ture cash flows (DCF model), which we project the Company will generate.  The key assumptions for the 

DCF model are as follows: 

 

• The Company’s management has stated that they expect to generate $26 million in sales for 2006. Af-

ter this period, we have assumed that the Company will continue to experience top line growth in 

the 20% range. 

• Cost of sales stood at 64% for the last reported third quarter of 2005. We have assumed that with the 

added growth in revenue, cost of sales will decline to 50% of sales. 

• Other operating expenses (selling and general & administrative) are taken at the current a consistent 

34%. 

• We have assumed a tax rate of 30% - the Company has existing NOL with Cancable and AC Techni-

cal systems,  its two largest subsidiaries. 

• We have assumed that to fund future growth, management will raise additional funds from external 

sources and not issue more equity shares. 

• We have assumed a conservative discount rate (or cost of capital) of 15.5% for Creative Vistas.  This 

discount rate has been calculated based on a 4.5% risk free rate, 6% premium for equity risk, and an 

estimated 5% premium for risks associated with such small companies. 

• A perpetuity rate of 10% has been taken into the calculation of the fair value of the stock. 

 

Based on these projections, the NPV of the cash flows = $8,233,028 

The total NPV of the Cash Flows and Perpetuity = $47,216,249 

Based on the currently estimated 32,126,716 shares outstanding, the NPV per share is estimated at $1.57 

need to verify based on shares outstanding, which is our price target over the next 12 months.  Given 

that the stock is currently trading at $1.00, the target price of $1.57 represents a significant upside from 

the current levels.   
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Our DCF model has been presented below: 

Free Cash Flow 

  2005 2006 2007 2008 2009 2010 

Net Income 95,200 2,839,200 3,407,040 4,088,448 4,906,137 5,887,365 

(Inc)/dec in Working 

Capital 738,337 81,076 (6,735,731) (532,216) (411,366) 6,782 

Capex - (15,000) (10,000) (20,000) (15,000) (15,000) 

Free Cash Flow 833,537 2,905,276 (3,338,691) 3,536,232 4,479,771 5,879,147 

              

Discount Rate             

15.5% 1 2 3 4 5 6 

  1 1 2 2 2 2 

Present Value 721,677 2,177,827 (2,166,857) 1,987,068 2,179,445 2,476,409 

              

10.0%             

              

              

EV 7,375,570           

Cash 857,458           

Terminal Value 38,983,221           

Total EV 47,216,249           

Shares O/S 32,126,176           

Target Price $   1.57           
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Creative Vistas is currently trading at a lower multiple compared to other public companies trading in 

the similar space.  The stock price has yet to reflect the Company’s strong leverage to its leadership posi-

tion in the security and surveillance industry.   

 

For comparative valuation purposes,  potential investors should consider how, Taser International 

(Nasdaq: TASR), IPIX Corporation (Nasdaq: IPIX), Verint Systems, Inc. (Nasdaq: VRNT) and NESTOR 

(Nasdaq: NEST)  are fundamentally valued by the market.  We feel that Creative Vistas provides a com-

pelling opportunity against this backdrop.  

 

Nestor Traffic Systems (NEST)  

Nestor, Inc., through its wholly owned subsidiary, provides video based traffic safety and enforcement 

systems to state and local governments in the United States. It is primarily a video recognition company 

focused on the transportation sector.  

 

Verint (VRNT)  

Verint Systems, Inc. provides analytic software-based solutions for the security and business intelligence 

markets. Its analytic solutions collect, retain, and analyze voice, fax, video, email, Internet, and data 

transmissions from voice, video and IP networks for the purpose of generating actionable intelligence 

for decision makers.  

 

Taser International (TASR)  

TASER International, Inc. engages in the development, manufacture and sale of non-lethal self-defense 

devices in the United States. 

 

 

IPIX Corporation (IPIX)  

IPIX Corporation provides imaging solutions for commerce, communication, and security applications 

in the United States and internationally. Its solutions create, process, and manage various media includ-

ing still images, 360 by 360 degree immersive images and video. 

Company Comparison  
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Quarterly Results 

The table below compares the current price, market capitalization, annual revenue, and price/sales mul-

tiple of Creative Vistas in conjunction with these four similar companies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Source: finance.yahoo.com  

 

While these other four comparable companies are trading at an average sales/price multiple of 7.30x 

(ranging from a low of 4.36x to a high of 13.84x), Creative Vistas, Inc. currently trades at a low multiple 

of 3.80x current sales.  Based on 2006 revenue expectations this multiple would be below 1.0x sales.  

From this valuation alone, it appears that Creative Vistas currently trades at a significant discount to its 

more visible peers.  The target price of $1.57 (arrived at by a DCF calculation on the company discussed 

above) would value the Company more closely with this peer group.  As the market is introduced to this 

Company, and if it is indeed able to grow revenues from $8.7M to over $25M this year, it would present 

a compelling argument to trade at a higher multiple.   

 

 

 

 

 

Creative Vistas last reported quarterly earnings for its third quarter ended September 2005. The Com-

pany has recently stated that there would be some additional delay in filing of its annual report for the 

year ended December 2005 and for the fourth quarter ended December 2005.  Due to the seasonal nature 

of the Company’s business, most of its operations are conducted in the first and fourth quarters with the 

second and third quarter generally experiencing lean periods.  While it generated revenue of $1.86 mil-

lion during the third quarter of 2005, this marked a decline of 22% compared to the third quarter of 2004. 

This decline was largely on account of delays of a construction site. However, during the quarter, the 

company has received several inquiries from the government and retail sector, which could transform  

orders and boost future revenues.    

  

Current Trad-

ing Price 

Market Capi-

talization        

($ in million) 

Annual 

Revenue         

($ in million) 

Price/Sales 

multiple 

Creative Vistas, Inc. 

(CVAS) 
$1.00 $32.13 $8.46 3.80 

Nestor Traffic Systems 

(NEST) 
$3.23 $65.78 $6.04 10.89 

Verint (VRNT) $33.75 $1,090.00 $249.80 4.36 

Taser International 

(TASR) 
$10.64 $659.80 $47.64 13.84 

Ipix Corporation (IPIX) $1.59 $43.70 $5.40 8.09 
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Risks  

Though there was a contraction in the company’s top line, cost of goods sold also decreased. Creative 

Vistas thus experienced higher gross margins of 36% compared to 17% for the same quarter in 2004.  As 

a result, the net loss incurred during the period also decreased from $863,000 in the third quarter of 2004 

to $592,000 in the present quarter. This loss can be largely attributed to large professional and investor 

relations expenses incurred due to the company’s stock being quoted on the over the counter bulletin 

board (OTCBB). 

 

 

 

 

Seasonal Business — The business of Creative Vistas is largely seasonal in nature with most of the work  

done during the first quarter or the fourth quarter of the calendar year. Since operations are not evenly 

spread through the year, inconsistent revenues and earnings in different quarters could pose problems 

for the company. 

 

• Large Customer — One customer (Loblaws Companies, Ltd.) accounted for approximately 22% and 

32%, respectively of the company’s 2004 and 2003 revenue. Loss of this customer to a competitor 

would significantly impact the company’s top line. Additionally, five other customers have ac-

counted for 1% and 6% of the revenue for the same period. Concentration of orders amongst a few 

customers could pose long-term serious problems for Creative Vistas, Inc.  

 

• Need for Capital — To fund its future growth requirements, Creative Vistas, Inc. will likely need 

additional funding. There is no guarantee that the company will be able to raise the requisite fund at 

low interest from external sources.  Any capital raised through issuance of equity would likely dilute 

shareholder value.  

 

• Losses — Creative Vistas, Inc. has a history of generating losses. Although the current growth pros-

pects suggest that the firm will be able to turn profitable in the near future, there is no certainty of 

when, or if, this would occur.  

 

• Intense Competition — The security and surveillance industry is highly fragmented and competi-

tive. Many of the company’s competitors have access to larger financial resources, brand recognition 

and diversified business portfolio. There can be no guarantee that Creative Vistas, Inc. will be able to 

sustain competition and achieve profitability.       
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Management 
 

 

 

On acquisition of AC Technical Systems, Ltd. by Creative Vistas, Inc. the previous management and di-

rectors of the company reigned and the management of AC Technical Systems, Ltd. took up their posi-

tions. In addition to being appointed board of directors, Sayan Navaratnam and Dominic Burns were 

appointed the Chief Executive office and President, respectively, of Creative Vistas, Inc. Additionally, 

AC Technical System’s chief financial officer, Heung Hung Lee was appointed the chief financial officer 

of Creative Vistas, Inc.    

    

Sayan Navaratnam  

Director, Chairman, and Chief Executive Officer 

  

Mr. Navaratnam, a graduate from the University of Toronto with a double specialist degree in both eco-

nomics and political science, is currently the director, chairman and CEO of Creative Vistas, Inc. He has 

more than seven years of experience in the telecom industry with Bell Canada and has served as the 

CEO of Satellite Communications, Inc. In the period from 2000-2003. He has also held the post of the 

CEO of ASPRO Technologies, Ltd. where, he proposed and implemented a strategic marketing cam-

paign to license and distribute a new line of “wavelet” products from ASRPO. Mr. Navaratnam and AC 

Technical, Ltd. have recently been awarded (by Profit 100) as one of the top 100 fastest growing compa-

nies in Canada, from 1999 to 2003.  Mr. Navaratnam has also worked with a number of firms to raise fi-

nancing and assist in strategic planning. Mr. Navaratnam has been a director of the company since Sep-

tember 30, 2004.  

 

Dominic Burns  

Director and President  

  

Mr. Burns founded AC Technical System in 1991. After completing his electrical apprenticeship program 

at one of the premier firms in Northern Ireland, Dominic Burns graduated from Belfast College of Tech-

nology with honors in City and Guilds Electrical Theory and Regulations. Additionally, Mr. Burns also 

holds a diploma in radio and navigation systems. Since inception, he held the post of a President at AC 

Technical Systems, Ltd. Mr. Burns has over twenty years of experience in the security integration indus-

try and has an extensive understanding of quality controls in the avionics industry.  
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Conclusion 

Heung Hung Lee  

Chief Financial Officer and Secretary  

 

Lee has joined AC Technical in July 2004 and has more than 10 years of experience in international pub-

lic accounting primarily with the world’s largest international firms. Lee has an advanced knowledge of 

financial statements disclosure and audit issues. In the past, Lee has held international business experi-

ence in various countries including the United States, Hong Kong and China. From the period 1999 to 

2004, Lee held the position of a manager at BDO Dunwoody LLP. Lee holds a Bachelor degree in Busi-

ness and as completed the chartered accountancy in Canada and a qualified CPA degree in Australia. 

 

 

 

 

 

Creative Vistas, Inc. completed its first full year of operations as a security systems integrator, as a public 

company in December 2005.  In this short time span, the Company has accomplished a great deal and 

captured many high profile customers in the government, financial services and health care industries.  

The firm’s growing customer base, innovative security solutions, along with its high profile projects en-

ables it to command a leadership position in the North American market of security and surveillance 

systems. The recent acquisition of Cancable, Inc. along with the strong operating performance at the 

other two subsidiaries (AC Technical Systems, Ltd. and Iview Digital Video Solutions) will help it grow 

its revenue and establish an even deeper footprint in the video surveillance space.   There are significant 

risks associated with this Company’s future and the implementation of their plans a critical in the goal of 

profitability.  
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Disclaimer 

Beacon Equity Research (otherwise known as BER) is an independent research firm specializing in small and 

micro capitalization companies.  BER has no investment banking or consultation conflicts thereby minimiz-

ing the inherent conflicts of interest between the research analysts and the companies they cover.  BER is not 

a registered investment advisor or broker dealer.  No information in this report should be construed as an 

endorsement to either buy or sell any securities mentioned in this report.  The analyst(s) who prepared this 

report rely on publicly available information which neither the analyst, nor BER, can guarantee to be error-

free or factually accurate.  All conclusions in this report are deemed reasonable and appropriate by the au-

thor. Beacon Equity Research has been compensated eighteen thousand dollars by Creative Vistas Inc. for a 

one year enrollment in its research program.  All decisions are made solely by the analyst and independent 

of outside parties or influence.  The Private Securities Litigation Reform Act of 1995 provides investors a 

“safe harbor” in regard to forward-looking statements.  To fully comply with the requirements of this law, 

BER cautions all investors that such forward-looking statements in this report are not guarantees of future 

performance. Unknown risk, uncertainties, as well as other uncontrollable or unknown factors may cause 

actual results to materially differ from the results, performance or expectations expressed or implied by such 

forward-looking statements.  Investors should exercise good judgment and perform adequate due-diligence 

prior to making any investment.  In accordance with the “Standards for Independent Research Providers” 

issued by the FIRST Research Consortium, BER makes the following assertions: ratings and price targets in 

this report should not be construed as recommendations or stock price predictors.  Conflicts are inimical to 

credible professional research; however, the analysts responsible for this report publicly state that they do 

not own a stake in any of the companies covered in this report.  Neither they nor principals of this research 

provider are permitted to trade any form of equities of companies being covered prior to research being 

initiated. 

 

Readers of this report are urged to use due diligence in any purchase of security list herein.  Readers should 

consult the Company’s SEC filings as well as our initial report on the firm to better understand the inherent 

risks associated with this security. 

other uncontrollable or unknown factors may cause actual results to materially differ from the results, per-

formance or expectations expressed or implied by such forward-looking statements.  Investors should exer-

cise good judgment and perform adequate due-diligence prior to making any investment. 
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Mr. Schmidt is currently a Principal with Coastal Asset Management. He holds the CFA Charter and is a 

member of the South Florida Financial Analysts Society. He is currently a portfolio manager and a securities 

analyst covering all sectors of fixed income and equity markets. Prior to that he was employed by the fol-

lowing firms as a senior portfolio manager/analyst or a pension consultant. Mellon Bank, Northern Trust, 

Indata and Mercer Meidinger Hanson. 
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