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Bad Toys Holdings, Inc. (OTC BB: BTYH) currently operates in two 

distinct business segments: 

 

• Bad Toys - The first business segment is the manufacturing, mar-

keting and servicing of custom V-Twin motorcycles, custom street 

rods and component parts. 

• Southland Health Services – The second business unit is active in 

providing of medical ambulance services.   This segment is where 

the Company derives a majority of its revenues from. 

 

The Company was incorporated in 1995 by Larry Lunan under the 

name BTMC, Inc.  Subsequently, in 2000, the name was changed to 

Bad Toys, Inc. On August 9, 2004, the name was further changed to 

Bad Toys Holdings, Inc. The Company is headquartered at Kings-

port, Tennessee, USA. 

  Company Background 
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Figure 1 below shows that Business Segments, namely medical transportation and custom motorcy-

cles.   

 

Figure 1: Business Segments of Bad Toys Holdings, Inc 

  

 

 

 

 

 

 

 

 

 

Source: Company Website 

 

In the medical transportation segment, the Company’s division Southland Health Services, Inc. pro-

vides emergency and non-emergency medical ambulance services primarily in the southeastern US.  

 

The other business segment, Bad Toys, includes a number of vertically integrated companies. These 

companies design, manufacture, distribute, service and sells both custom-made and retail motorcycles, 

as well as products, construction and restoration of custom cars and sprint racing cars. The division 

also offers brokerage services for custom cars and motorcycles. 

 

The business structure of Bad Toys currently reflects that of a conglomerate. The conglomerate struc-

ture has the benefit of overall risk diversification; as each of the business is driven by different value 

drivers, which may not move entirely in synch. However, there has been a spate of management litera-

ture in the past; which espouses the value of focus on core competency and pure focus on single busi-

ness model. We believe that the management is moving from being a conglomerate based to core com-

petency based organization; as can be seen from the recent announcement; which is discussed below.  

This move will provide investors an opportunity to invest separately in the different segments of the 

business.  If one segment performs well, it will also provide more upside for investors of that one secu-

rity. 

Parent Company –  

Bad Toys Holdings 

Southland Health Services –  

Medical Transportation 

Motorcycle and Street Rod 

 Industry – Custom Motorcycles 
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Bad Toys Holding, Inc announced on 28th November 2005 that it will spin-off its Southland Health Ser-

vices Division into a separate entity and will issue stock dividend.   Bad Toys Holding will issue a stock 

dividend of Southland to each of its shareholders.  The management has decided to distribute 75% of 

Southland shares to the shareholders, and have the other 25% remain within the existing Bad Toys firm.  

The Company plans to issue 1.31 shares of Southland Health Services for every 1 share of common stock 

owned of Bad Toys Holdings, Inc.   

 

Southland Health Services, Inc. is currently a wholly owned subsidiary of Bad Toys Holdings, Inc. pro-

viding medical transportation services, including emergency and non-emergency ambulance services.  It 

operates in seven states  -Mississippi, Alabama, Florida, Louisiana, Kansas, Tennessee, and Virginia.  

The Southland Division now will become a separately listed and traded public company.   

 

The Company has reported a significant increase in revenues since the last quarter of 2004.  The increase 

in revenues was mainly due to Southland performance.  Bad Toys acquired Southland in December 2004 

and in 1Q 05 the Company’s revenues reported an increase of 28.3% Q-o-Q.  The figure below shows 

the division wise break-up of revenues for the last 4 quarters.   

Spin-Off of the Medical Transportation Business 

Financial Performance and Impact of the Spin-Off 
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As shown in the chart above, Southland accounts for a significant portion of the Company’s revenue. 

Southland’s income is, in turn, derived from: 

 

• Reimbursements from private insurance and government programs (Medicare and Medicaid) 

• Fees paid directly by patients who require non-emergency medical supervision and treatment dur-

ing transfer to and from residences, hospitals, long-term care centers and other health facilities for 

testing or treatments. 

 

For the quarter ended September 30, 2005, Southland accounted for 98.5% of the Company’s total reve-

nue of $11.888 million. Thus, Southland was the main value driver for the Company as a whole. 

 

Figure 2: Business Units of Bad Toys Holdings, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Company Website 

BAD TOYS HOLDINGS, INC. 

      SOUTHLAND HEALTH SERVICES, INC.  

BAD TOYS, INC. 

AMERICAN EAGLE MOTORCYCLE, INC. 

GAMBLER MOTORCYCLE, INC. 

GAMBLER SPRINT CARS, INC. 

AE FUNKARTS, INC. 

CRUSIN’ COMPANY 

BAD BOYZZ TOYZZ, INC. 

Healthcare  

Industry 

 

Motorcycle  

And Street  
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Since the Company has decided to spin-off its largest division - Southland division; we need to revoke 

our previous price target of Bad Toys Holdings, post the spin-off.  The existing shareholders of the Com-

pany should benefit by this spin-off announcement as they will be receiving shares of Southland Health 

Services; which will be purely focused on its core competency.   

 

However, Southland Health Services Shares will be separately listed and traded in the market.   We ex-

pect that following this dividend, Bad Toys share price will decline, when the spin off becomes effective.  

However, that does not mean that investors will lose out; as they will be receiving new shares in new 

company, which will protect the total value in short run.  In the long run, separate business units with a 

clear focus on core competency, is the preferable arrangement when compared to a conglomerate struc-

ture. 

 

No business activity is without attendance risks. We have addressed key risks of Bad Toys operations in 

our initiation report, which is available at www.BeaconEquityResearch.com. The readers are encouraged 

to refer to this report for risk factors.  

Conclusion 
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Disclaimer 

Beacon Equity Research (otherwise known as BER) is an independent research firm specializing in small and 

micro capitalization companies.  BER has no investment banking or consultation conflicts thereby minimiz-

ing the inherent conflicts of interest between the research analysts and the companies they cover.  BER is not 

a registered investment advisor or broker dealer.  No information in this report should be construed as an 

endorsement to either buy or sell any securities mentioned in this report.  The analyst(s) who prepared this 

report rely on publicly available information which neither the analyst, nor BER, can guarantee to be error-

free or factually accurate.  All conclusions in this report are deemed reasonable and appropriate by the au-

thor. Beacon Equity Research has been compensated $18,000 dollars by Bad Toys Holdings, Inc. for a one 

year enrollment in its research program.  All decisions are made solely by the analyst and independent of 

outside parties or influence.  The Private Securities Litigation Reform Act of 1995 provides investors a “safe 

harbor” in regard to forward-looking statements.  To fully comply with the requirements of this law, BER 

cautions all investors that such forward-looking statements in this report are not guarantees of future per-

formance. Unknown risk, uncertainties, as well as other uncontrollable or unknown factors may cause ac-

tual results to materially differ from the results, performance or expectations expressed or implied by such 

forward-looking statements.  Investors should exercise good judgment and perform adequate due-diligence 

prior to making any investment.  In accordance with the “Standards for Independent Research Providers” 

issued by the FIRST Research Consortium, BER makes the following assertions: ratings and price targets in 

this report should not be construed as recommendations or stock price predictors.  Conflicts are inimical to 

credible professional research; however, the analysts responsible for this report publicly state that they do 

not own a stake in any of the companies covered in this report.  Neither they nor principals of this research 

provider are permitted to trade any form of equities of companies being covered prior to research being 

initiated. 

 

Readers of this report are urged to use due diligence in any purchase of security list herein.  Readers should 

consult the Company’s SEC filings as well as our initial report on the firm to better understand the inherent 

risks associated with this security. 

other uncontrollable or unknown factors may cause actual results to materially differ from the results, per-

formance or expectations expressed or implied by such forward-looking statements.  Investors should exer-

cise good judgment and perform adequate due-diligence prior to making any investment. 

 
 
 

 

All material contained in this report is the sole property of Beacon Research Partners, LLC.  
No information contained herein may be copied or reproduced in any manner without the 

express written consent Beacon Research Partners, LLC. 

 


